Sauk Valley Community College
July 16, 2018


Action Item 4.1

Topic:	2018-2019 Tentative Budget - First Reading

Strategic Direction:  	Goal 1, Objective 3 – Be operationally efficient in order to maintain a low cost of attendance for students.

Presented By:	Dr. David Hellmich and Melissa Dye

Presentation:		
Attached is the 2018-2019 Tentative Budget for Board consideration and first reading. This budget will be on public display in the Business Office, the President’s Office, and the Learning Commons for 30 days.  The public hearing and final action will take place at the August Board meeting.

Recommendation:
	The administration recommends the Board approve the first reading of the 2018-2019 Tentative Budget.
 


SAUK VALLEY COMMUNITY COLLEGE
2018-2019 BUDGET NARRATIVE


SVCC has nine different funds. 
· Education (Fund 1) - academic programs, student services, technology and administration.
· Operations & Maintenance (Fund 2) - building maintenance, custodial, grounds and utilities. 
· Restricted Purposes (Fund 6) - student financial aid and restricted grants.
· Audit (Fund 11) - audit costs.
· Liability, Protection & Settlement (Fund 12) - liability insurance, workers compensation insurance, unemployment insurance, FICA, Medicare and risk management.
· Working Cash (Fund 7) - investment income and temporary cash flow.
· Bond & Interest (Fund 4) - bond repayment and bond interest payment.
· Operations & Maintenance Restricted (Fund 3) - building renovations and funding bonds.
· Auxiliary (Fund 5) - student activities, athletics, bookstore and the medical self-insured fund.

The revenue sources and uses of the nine funds are listed on the following pages.  Also included are the assumptions used to determine the FY2019 budget amounts if significantly different from the prior year.


Education Fund (Fund 1)  

Revenue sources:
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Local revenues
· Property taxes are increasing due to increase EAV for 2017 tax year and levying an additional tax due to the college’s overall tax rate being lower than the state average.
 
State revenues 
· Consists of the Credit Hour grant, the Equalization grant, small college and Career and Technical Education grant.
· FY19 state funding increased due to the state increasing the Community College allocation by 2%. 

Tuition and Fees
· FY19 enrollment assumes a 5% decrease in paid enrollment. 
· FY19 tuition reflects a $4 rate increase. 

Sales and services
· Consists of the non-credit revenue from Business and Community Education.
· Increase for FY19 due to the truck driving program and increased offerings

Investment Revenue
· FY19 increase compared to FY18 budget due to increasing interest rates.

Other Revenue
· FY19 revenue consists of fines, stop pay fees, and administrative costs for grants.


Expenditures:
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Instruction 
· Salaries, benefits, and direct costs of the academic programs. 

Academic support 
· Salaries, benefits and direct costs of the library, instructional technology, and the academic deans.
· FY19 budget decrease due to elimination of the Director of FACIT position and moving a FACIT position into Marketing.
	
Student services
· Salaries, benefits, and direct costs of the student service dean, admissions, financial aid and counseling offices.
· FY19 budget increased due to changes in the Perkins allocation of certain positions, changing an academic advisor to a counseling position and adding an advisor for the SHARP program.

Continuing education
· Salaries, benefits, and direct costs for Business and Community Education.
· FY19 budget increase due to offering more programs in the Business and Community Education, which is offset by increase in budgeted revenue.

Institutional support
· Salaries, benefits and direct costs of the executive administration, fiscal operations, marketing and administrative data processing.
· FY19 budget increase is due to moving a FACIT position to marketing and making the webmaster position full time.  Adding additional expenses to marketing for advertising and a marketing consultant.  Adding a Major Gift Specialist position to the Foundation office.  In addition, there have been some organizational chart changes.

Scholarships, grants, waivers 
· Tuition waivers for employees, Sauk Scholars, dual enrollees, and athletes.
· FY19 budget decreased due to the State funding Vet Grants for FY19, which is offset by increased waivers due to increased tuition costs.
The following table reclassifies the program costs into expense categories.
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Transfers:
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Fund balance:
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Operation and Maintenance Fund (Fund 2)

Revenue sources:
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· State Funding has increased about 2% compared to FY18.
· Tuition reflects a $4 per credit hour increase.
· FY19 Enrollment is budgeted with 5% decrease in paid enrollment.

Expenditures
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· Fixed charges include property insurance which increased slightly from FY18.



Transfers:
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· Transfers are permitted in and out of this fund.
· Transfers from the Education fund are necessary to balance the fund.

Fund balance:
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Restricted Purposes Fund (Fund 6)

Revenue sources:
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· State revenue increase is due to the state fund MAP as well as Vet grants.
· Federal revenue will be about flat compared to actual FY18.
· Other revenue will increase due to match funds provided by partners of the SBDC Grant, an increase in site fee collection from AmeriCorps, and an increase in private student loan revenue.

Expenditures:
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· The balance of the grants must be used by their fiscal-year end.
· The increase in instructional expense is due to an increase in Adult Ed funding.
· The increase in student service expense is due to an increase in Perkins funding and an increase to TRIO spending due to spending down carryover funds.
· The increase in Public Services is due increased spending for the SBDC grant.



Audit Fund (Fund 11)

Revenue sources:
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· Property taxes are levied based on the annual audit costs.


Expenditures:
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· Salary and benefits from the Vice President of Business & Facilities and Controller are expensed in this fund to cover audit preparation.
Fund Balance:
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Liability, Protection and Settlement Fund (Fund 12, Tort Fund)

Revenues sources:
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· Property taxes are levied based on the annual needs of this fund; FY19 levy increased due to the bond levy decreasing.
· Investment revenue decreased due to less funds available to invest.


Expenditures: 
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· Salaries reflect security staff and allocations of salaries for those who have risk management duties.

Fund balance:
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Working Cash Fund (Fund 7)

Revenues sources:
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· Investment income is earned on the principal from working cash bonds sold in prior years.


Transfers:
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· Transfers from other funds is the $1 tuition increase that has been earmarked to pay funds back borrowed in FY17.


Fund balance:
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Bond & Interest Fund (Fund 4)

Revenues sources:
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· Property taxes are levied based on the annual bond repayment schedule.
· Bond proceeds are from the issuance of Funding Bonds that will used to pay off debt certificates.


Expenditures: 
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· Fixed charges are the scheduled principal and interest payments for the outstanding bonds.


Fund balance:
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Operations & Maintenance Fund- Restricted (Fund 3)

Revenues sources:
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· Property taxes are levied based on the annual needs of this fund and are capped at .05% of equalized assessed value.
· Bond proceeds are from Debt Certificate 


Expenditures: 
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· The FY19 Protection, Health, and Safety projects will include security upgrades, air handler replacement, and other small projects.
· Additional expenses are related to boiler replacement and part of air handler project that will not be covered by PHS.
· In FY19, funding bonds will pay for equipment needs.

Fund balance:
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Auxiliary Enterprises Fund (Fund 5)

Revenues sources:
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· The student fee is $8 per credit hour less an assumed 5% decrease in paid enrollment.  
· Other revenue is the medical insurance premiums charged to the College departments and employees.

Expenditures: 
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· Contractual services consist of medical insurance expenses.  

Transfers:
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Fund balance:
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image6.emf
FY19 Budget to

FY19 Budget FY 18 Budget Budget Change % FY18 Projected FY18 Proj %

Local Revenue 561,200           548,100            2.4% 545,701               2.8%

State Revenue 158,342           154,600            2.4% 154,600               2.4%

Federal Revenue -                   -                    0.0% -                       0.0%

Tuition and Fees 471,300           494,562            -4.7% 472,898               -0.3%

Sales & Service -                   -                    0.0% -                       0.0%

Invest Revenue 600                  100                   500.0% 550                      9.1%

Other Revenue 29,000             29,000              0.0% 37,755                 -23.2%

SURS on Behalf 325,000           245,000            32.7% 318,500               2.0%

Total Revenue 1,545,442        1,471,362         1,530,004           
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FY19 Budget to

FY19 Budget FY 18 Budget Budget Change % FY18 Projected FY18 Proj %

Salaries 552,588           538,125            2.7% 524,800               5.3%

Benefits 192,416           178,988            7.5% 177,945               8.1%

Contractual Services 81,350             71,350              14.0% 71,849                 13.2%

Supplies 61,081             66,352              -7.9% 52,303                 16.8%

Conference & Meeting 440                  940                   -53.2% 382                      15.2%

Utilities 361,200           426,700            -15.4% 327,028               10.4%

Fixed Charges 40,491             28,736              40.9% 28,736                 40.9%

SURS on Behalf 325,000           245,000            32.7% 318,500               2.0%

Total by Expense 1,614,566        1,556,191         1,501,543           
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FY19 Budget to

FY19 Budget FY 18 Budget Budget Change % FY18 Projected FY18 Proj %

Education Fund 72,784             89,033              -18.3% 72,000                 1.1%

Working Cash (3,660)              (4,167)               -12.2% (3,854)                  -5.0%

69,124             84,866              68,146                
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Projected FY18 Fund Balance -                  

Projected FY19 Net income -                  

Projected FY19 Fund Balance -                  
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FY19 Budget to

FY19 Budget FY 18 Budget Budget Change % FY18 Projected FY18 Proj %

State Revenue 562,379           155,655            261.3% 435,055               29.3%

Federal Revenues 4,656,604        4,693,494         -0.8% 4,545,813            2.4%

Other Revenues 171,572           167,051            2.7% 140,390               22.2%

Total Revenues 5,390,555        5,016,200         5,121,258           
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FY19 Budget to

FY19 Budget FY 18 Budget Budget Change % FY18 Projected FY18 Proj %

Instruction 228,370           229,000            -0.3% 209,735               8.9%

Student Services 452,185           407,599            10.9% 392,746               15.1%

Public Services 476,427           435,183            9.5% 451,472               5.5%

Scholarships, grants & waivers 4,233,573        3,944,417         7.3% 4,149,914            2.0%

Total by Prog 5,390,555        5,016,199         5,203,867           
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FY19 Budget to

FY19 Budget FY 18 Budget Budget Change % FY18 Projected FY18 Proj %

Local Revenue 60,000             60,000              0.0% 60,082                 -0.1%

Investment Revenue 25                    25                     0.0% 22                        13.6%

Total Revenue 60,025             60,025              60,104                
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FY19 Budget to

FY19 Budget FY 18 Budget Budget Change % FY18 Projected FY18 Proj %

Salaries 10,863             9,313                16.6% 9,274                   17.1%

Benefits 2,593               2,018                28.5% 2,107                   23.1%

Contractual Services 43,000             45,000              -4.4% 40,650                 5.8%

Total by Expense 56,456             56,331              52,031                
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Projected FY18 Fund Balance 3,708              

Projected FY19 Net income 3,569              

Projected FY19 Fund Balance 7,277              
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FY19 Budget to

FY19 Budget FY 18 Budget Budget Change % FY18 Projected FY18 Proj %

Property Taxes 337,000           148,000            127.7% 249,733               34.9%

Investment Revenue 55,050             60,010              -8.3% 58,205                 -5.4%

SURS on Behalf 140,000           83,000              68.7% 136,643               2.5%

Total Revenue 532,050           291,010            194,848              
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FY19 Budget to

FY19 Budget FY 18 Budget Budget Change % FY18 Projected FY18 Proj %

Salaries 247,397           225,182            9.9% 218,698               13.1%

Benefits 230,664           240,437            -4.1% 218,421               5.6%

Contractual Services 57,100             42,000              36.0% 48,193                 18.5%

Supplies 13,195             14,738              -10.5% 8,768                   50.5%

Conference & meeting 7,000               2,176                221.7% 241                      2804.6%

Fixed Charges 60,000             70,000              -14.3% 62,712                 -4.3%

Utilities 1,100               1,100                0.0% 1,100                   0.0%

SURS on Behalf 140,000           83,000              68.7% 136,643               2.5%

Total by Expense 756,456           678,633            694,776              


image17.emf
Projected FY18 Fund Balance 3,928,711       

Projected FY19 Net income (227,711)         

Projected FY19 Fund Balance 3,701,000       
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FY19 Budget to

FY19 Budget FY 18 Budget Budget Change % FY18 Projected FY18 Proj %

Interest Income 11,300             10,000              13.0% 14,826                 -23.8%
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FY19 Budget to

FY19 Budget FY 18 Budget Budget Change % FY18 Projected FY18 Proj %

Transfer from Other Funds 33,260             37,467              -11.2% 35,035                 -5.1%

Total Transfer 33,260             37,467              35,035                
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Projected FY18 Fund Balance 2,210,761       

Projected FY19 Net income 44,560            

Projected FY19 Fund Balance 2,255,321       
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FY19 Budget to

FY19 Budget FY 18 Budget Budget Change % FY18 Projected FY18 Proj %

Property Taxes 1,045,225        1,044,325         0.1% 1,054,172            -0.8%

Bond Proceeds 5,000,000        -                    100.0% -                       100.0%

Investment Revenue 2,000               1,000                100.0% 1,000                   100.0%

Other Revenue 100,000           -                    100.0% -                       100.0%

Total Revenue 6,147,225        1,045,325         1,055,172           
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FY19 Budget to

FY19 Budget FY 18 Budget Budget Change % FY18 Projected FY18 Proj %

Contractual Services 74,000             750                   9766.7% 750                      9766.7%

Fixed Charges 6,032,688        1,031,713         484.7% 1,031,713            484.7%

Total by Expense 6,106,688        1,032,463         1,032,463           
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Projected FY18 Fund Balance 821,144          

Projected FY19 Net income 40,537            

Projected FY19 Fund Balance 861,681          
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FY19 Budget to

FY19 Budget FY 18 Budget Budget Change % FY18 Projected FY18 Proj %

Property Taxes 860,000           850,000            1.2% 842,264               2.11%

Bond Proceeds 5,000,000        -                    100.0% -                       100.0%

Investment Revenue 35,400             15,300              131.4% 15,000                 136.00%

Other Revenue -                   -                    0.0% 107,125               -100.00%

Total Revenue 5,895,400        865,300            964,389              
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FY19 Budget to

FY19 Budget FY 18 Budget Budget Change % FY18 Projected FY18 Proj %

Capital Outlay 3,359,999        2,349,997         43.0% 2,114,134            58.93%
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Projected FY18 Fund Balance 1,281,520       

Projected FY19 Net income 2,535,401       

Projected FY19 Fund Balance 3,816,921       
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FY19 Budget to

FY19 Budget FY 18 Budget Budget Change % FY18 Projected FY18 Proj %

Student Fees 268,824           293,856            -8.5% 279,937               -4.0%

Sales & Service 58,650             59,700              -1.8% 31,419                 86.7%

Investment Revenue 1,300               1,500                -13.3% 1,269                   2.4%

Other Revenue 2,000,350        1,844,310         8.5% 1,791,804            11.6%

Total Revenue 2,329,124        2,199,366         2,104,429           


image28.emf
FY19 Budget to

FY19 Budget FY 18 Budget Budget Change % FY18 Projected FY18 Proj %

Salaries 87,566             87,385              0.2% 82,202                 6.5%

Benefits -                   131                   -100.0% 105                      -100.0%

Contractual Services 2,159,450        1,978,686         9.1% 2,134,935            1.1%

Supplies 52,370             52,340              0.1% 36,902                 41.9%

Conference & meeting 57,783             57,818              -0.1% 43,664                 32.3%

Total by Expense 2,357,169        2,176,360         2,297,808           
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FY19 Budget to

FY19 Budget FY 18 Budget Budget Change % FY18 Projected FY18 Proj %

Transfers   -                   -                    0.0% -                       0.0%


image30.emf
Projected FY18 Fund Balance 467,272          

Projected FY19 Net income (28,045)           

Projected FY19 Fund Balance 439,227          
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FY19 Budget to

% of Total FY19 Budget FY 18 Budget Budget Change % FY18 Projected FY18 Proj %

31%Local Revenue 4,759,354        4,669,235         1.9% 4,877,757            -2.4%

9%State Revenue 1,412,458        1,382,412         2.2% 1,398,570            1.0%

0%Federal Revenue 5,000               5,500                -9.1% 5,000                   0.0%

29%Tuition and Fees 4,365,454        4,523,642         -3.5% 4,459,625            -2.1%

1%Sales & Service 140,000           140,000            0.0% 159,620               -12.3%

0%Invest Revenue 30,000             20,000              50.0% 39,782                 -24.6%

0%Other Revenue 26,500             15,000              76.7% 28,222                 -6.1%

29%SURS on Behalf 4,400,000        3,300,000         33.3% 4,317,819            1.9%

Total Revenue 15,138,766      14,055,789       15,286,395         
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FY19 Budget to

% of Total FY19 Budget FY 18 Budget Budget Change % FY18 Projected FY18 Proj %

31%Instruction 4,565,493        4,494,764         1.6% 4,506,229            1.3%

7%Academic Support 1,051,182        1,244,813         -15.6% 1,191,067            -11.7%

9%Student Services 1,282,781        1,138,213         12.7% 1,093,343            17.3%

3%Cont. Education 462,727           316,205            46.3% 389,758               18.7%

16%Institutional Support 2,328,750        2,181,180         6.8% 2,056,348            13.2%

6%Scholarships, Grants & Waviers 846,000           896,000            -5.6% 881,739               -4.1%

29%SURS on Behalf 4,400,000        3,300,000         33.3% 4,317,819            1.9%

Total by Program 14,936,933      13,571,175       14,436,303         
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FY19 Budget to

% of Total FY19 Budget FY 18 Budget Budget Change % FY18 Projected FY18 Proj %

46%Salaries 6,916,134        6,829,980         1.3% 6,830,875            1.2%

9%Benefits 1,405,325        1,293,404         8.7% 1,241,021            13.2%

5%Contractual Services 719,065           650,764            10.5% 660,823               8.8%

4%Supplies 537,582           524,807            2.4% 408,080               31.7%

1%Conference & Meeting 128,027           102,620            24.8% 68,471                 87.0%

6%Other 830,800           869,600            -4.5% 868,338               -4.3%

29%SURS on Behalf 4,400,000        3,300,000         33.3% 4,317,819            1.9%

Total by Expense 14,936,933      13,571,175       14,395,427         
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FY19 Budget to

FY19 Budget FY 18 Budget Budget Change % FY18 Projected FY18 Proj %

O&M (72,784)            (89,033)             -18.3% (72,000)                1.1%

Working Cash (29,600)            (33,300)             -11.1% (31,181)                -5.1%

(102,384)          (122,333)           (103,181)             
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Projected FY18 Fund Balance 7,762,496       

Projected FY19 Net income 99,449            

Projected FY19 Fund Balance 7,861,945       


